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Excellence
n Al
We Do




IGIT is one of the leading training and consultancy
companies in the Middle East. We are a trusted
advisor for many leading businesses, governments,
and institutions. We help leaders make distinctive,
lasting, and substantial improvements to the
performance of their organizations. We tackle their

most difficult issues and critical challenges.

We are a network of people who are passionate
about taking on immense challenges that matter to
leading organizations, and often, to the world.

At IGIT we work hard to maintain and
improve our reputation for quality. We
have an extensive internal quality,
program called "EXCELLENCE IN
ALL WE DO”

that ensures our clients receive top
quality services at all times.
"Excellence in all we do" is one of our
core values and we acknowledge the
importance of effectively & efficiently
doing the right things.



Our Training
& Consultation
Services
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Our mission is to ensure that all training or
developmental activities will have a positive
impact on the future performance of our
clients’ business. We provide inspiring training
that motivates individuals to achieve their full

potential thereby helping our clients’ achieve

their corporate goals.

We work in partnership with our clients devising
practical training programs suited for them.
Driven by our mission, with extensive training
experience in both the public and private
sectors, we design and implement
organizational and employee training programs

in a wide range of subjects.
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Dirterent

We are what we repeatedly do.

Excellence, then, is not an act,
out a Habit

Expertise
Our competency assurance and training programs prepare your
workforce to perform their jobs effectively and confidently.

Desire

It is our motivation, dedication and commitment to an unrelenting
pursuit of our client's goals. A commitment to excellence that will
enable us to help you to attain the success you seek.

Quality
Our extensive internal quality program ensures clients receive top
quality training and developmental services from us at all times.

Support
As part of an international group we have the ability to support
you anywhere in the world.




Our Vision

We aim to be the benchmarked training
and consultancy company. We aim to
enrich professional competence and
provide comprehensive business
solutions.

Our Mission

We believe in creating sustainable
value first. Our reputation, traditions
and educational mission provides us
with the inspirational drive in a world
where profit motives often direct or
confine thinking.

At every stage of involvement, IGIT
believes in creating value and
spreading priceless knowledge to our
clients by:

@ Maintaining the highest professional
standards of quality, operational excellence
and integrity.

@ Providing innovative and practical solutions
and programs to our valued clients in line
the best international business practices.

@ Fostering partnerships with our clients
through market-driven programs and
superior service.

® Depending on loyal and hardworking
personnel, who are competent, highly
motivated and committed to their own
development.

® Utilizing the latest and most effective
technology in our pursuit of innovation and
continuous improvement.




values

IGIT helps individuals to achieve
their educational and career goals,
always a step ahead of everyone
else. We have set our core values
to help us better serve you as
follows:

Integrity

We conduct ourselves with
uncompromising integrity and
honesty.

Quality

We offer expert professional
services to help our clients achieve
their goals.

Commitment
We dedicate ourselves to helping
our clients achieve greatness.

Support
We help you find the right tools you
need to succeed.

Opportunity

We open doors and broaden
access to new opportunities of
knowledge.

Positivity & Flexibility

We sustain a positive attitude and
behavior towards our clients,
suppliers and community.




M= Microsoft

Being a Microsoft partner learning
provider, we uniquely deliver
Microsoft training for the latest

I nte r n ati o n a I products and certifications.
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” customized programs in order to
help our instructors tailor their IT plan
based on their needs. Candidates
who are aiming for certificates,
looking for practical skills, or need an
in-depth training experience to
enhance their skills, will find their
niche in our training services.
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CISCO.

IGIT has developed a fruitful
partnership with Cisco, a leader
among the network solution providers
which offer different certificates
starting from beginner’s level to
advanced level. There are five levels of
Cisco Systems Career Certification:
Entry, Associate, Professional, Expert
and Architect. However various tracks
such as Routing and Switching,
Network Security and Service Provider
are also available. Candidates can
match their certification path to their
job role or industry.

ORACLE

Oracle training is meant for
candidates who want to gain an edge
over freshers, The training consists of
necessary lab work and practices to
help novices turn into IT professionals.
IGIT specializes in certified Oracle
training. Whether you're looking for a
PeopleSoft, Hyperion, Business
Intelligence, JD Edwards, or any other
Oracle training course, you've come
to the right place.

CERTi PORT

Certiport manages a sophisticated
portfolio of leading certification
programs. Partnership with Certiport
gives IGIT the ability to promote and
distribute globally recognized
certifications such as, Microsoft
Office Specialist, IC3, Adobe,
CompTIA, Autodesk, HP ATA, and
Intuit QuickBooks.




International Partners

CompT A

IGIT provides CompTIA courses
and training to help you prepare
for CompTIA certifications or
advance your skills. CompTIA is
an internationally-recognized
association representing the
technology community.
CompTIA has developed
specialized certification
programs which assure
employers of a candidate's basic
technology skills.

58 UNIVERSITY of CAMBRIDGE
International Examinations

The University of Cambridge International Examinations (CIE) is the
world’s largest provider of international qualifications.

This body forms a part of University of Cambridge and aims to work
with educational services' providers all over the world in order to offer
pioneering and high quality services in the fields of Examinations and
Assessments.

Examinations of International Certificate in IT Skills (Validated by CIE)
aims to be the best international provider of assessment services
worldwide, maintaining high quality and promoting innovation.
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Project Management Institute

The Project Management Institute
(PMI) offers a range of services to
the Project Management profession
such as the development of
standards, research, education,
publication,
networking-opportunities in local
chapters, hosting conferences and
training seminars, and maintaining
multiple credentials in project
management.
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ASMC o«

MANAGEMENT CONSULTING

American Society
of Management Consulting, USA

The American Society of Management Consulting
is an international non-profit organization based in
the USA, dedicated to enhancing managerial,
financial skills and professional development.
ASMC is responsible for setting membership
standards that promote professionalism and
ensure the future of the organization as a whole.
ASMC is a key international player in business
consulting and advisory services within the
American, Europe, Middle East & African regions;
bridging gaps between the region Management
approaches and its western counterpart.

ASMC believes that the clients' success is their
own success; believing in accreditation and
professionalism, consistently maintaininghigh

standards for training and consultants and the best
team of senior managers and consultants.

ASMC is responsible for setting worldwide
standards in the development and training (Best
Practice), and assist institutions in various sectors
on the application of the specification, and
reviewing it to assure to implement the
management practices, training and development
practices. IGIT has been awarded by ASMC the
degree of Authorized Provider after completing and
adhering to the applicable specifications and
stages of the audit and review, which makes IGIT
programs internationally accredited a unit of
constant development CEUs (Continuous
Education Units).
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': University of St.Gallen

The University of St.Gallen (HSG) was founded as
a business academy in 1898 — in the heyday of
the St.Gallen embroidery industry and is
nowadays a School of Management, Economics,
Law, Social Sciences and International Affairs. The
first lectures were held in 1899. The
practice-oriented approach and integrative view
have characterized the education they offer since
those early days. Today, they are one of Europe’s
leading business schools and are EQUIS and
AACSB accredited.

Professional training and character building

In 2001, St.Gallen introduced Bachelor’s and
Master’s degree courses across the board and
fundamentally reformed the education they offer.
Since then, they no longer focus just on
professional training but also on character building.
At university of St. Gallen, you can complete

More than 170 partner universities

Having more than 170 international partner
universities, St.Gallen students have the option to
gain a double degree in cooperation with other
universities or to spend an exchange term
abroad.

Numerous further education options

Offering a range of further education options
such as postgraduate training, seminars, courses
and in-house seminars.

Institutes and research centers

42 institutes, research institutes and centers are
St. Gallen's hallmark: Mostly autonomously
organized, these institutes finance themselves to

a large degree but are closely linked to the
university. The institutes are active in research,
consulting and further education.
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studies of Bachelor’s, Master’s and Ph.D. level.
The close integration of studies, further education
and research is important to them.




Pearson VUE provides a full suite of services from test

development to data management, and delivers exams

through the world’s most comprehensive and secure m
network of test centers in 175 countries. Pearson VUE is \N\UE

a company of Pearson (NYSE: PSO; LSE: PSON), the
world's leading learning company.

!ﬁ IGIT has a partnership with the International Institute for
Languages, IIL is a training institute pioneer in the field of
‘ languages training.
. they distinguish themselves by creating a student centric
International & 9" Y J

Institute for Languages  I€@rNing environment, where students’ success is the first
priority, through partnerships with international leading institutes.
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Education First



Air Service Training Ltd (AST) is a wholly owned
subsidiary of Perth College UHI and has had a long
and successful history of providing Pilot and
Engineer training for the world's airlines,

" maintenance organizations and military formations.
Training Pilots and Engineers for two of the most
demanding professions in the world requires a very
special approach, and complete dedication to the
highest safety standards. From its earliest
beginnings, AST has focused on the delivery of
high-quality training ensuring the most stringent of
safety standards.

AIRWAYS

making your world possible

Our strategic partnership with
Airways International will assure that
the quality for complete aviation
solution and consultancy are
effectively in place.

Airways is a State-owned Enterprise
(SOE), a fully-owned subsidiary of the
NZ Government operating as a
commercial business. A staff of 750
delivers the services to both NZ and
the international community

%

-~



We Provide
Custom
Designed
Solutions

Centered Around
Your Needs

We offer a comprehensive service
whereby you are able to discuss your

training requirements and. consultation

services with dedicated experts who
have the knowledge and the
experience to design a custom made
program that will completely meet
your needs and objectives.



With combined experience of over 30 years in the industry, IGIT
experts are committed to delivering world- class training &
consultancy to equip executives with the knowledge and tools
they need to stay ahead and excel in this most challenging
environment.

Traintng &

The concepts in our services are brought to life by our inspiring
and distinguished executives, consultants and instructors.

C O ﬂ S U | -ta ﬂ C y These groups of facilitators teach the latest business theories

and offer innovative, interactive and practical techniques.

We currently have access to a range of highly specialized
services through our strategic partners. Our well- developed
portfolio of services spans a variety of vital business disciplines.




Training
SEIVICES

General Programs

General Management

Leadership

Strategic Management

Quality

Human Resources Management
Marketing and Sales

Project Management

Banking

Islamic Banking

Secretarial and Office Management
Accounting and Financial

Legal

Health

Insurance Programs

Purchasing and Warehouse
Statistics

Security and Safety

Tourism and Hospitality
Transportation and traffic awareness

Environmental Protection



Special Programs
® Telecom Solutions

® Automotive Solutions
® Real Estate Solutions
® Retirement Solutions

Professional [T
Microsoft Products
Cisco Products
CompTIA Products
Oracle Products
Certiport Products
IT Cambridge

IT Applications

Languages

General English

English for Specific Purposes

English for Kids

Test Taking Techniques
Learning Abroad
Cultural Awareness
One to One Tuition
Training The Trainer
Other Languages

Aviation Services

EASA Part 66 Licensing
Pilot Training

Air Traffic Control Training
Air Navigation Services
Aviation English Services
EASA Part 66 Examination

Exams

e Accredited to deliver official
international Exams.

e one of the leading authorized testing
centers in the region

e All exams are being conducted by
Certified Exam Administrators

e Comfortable environment using latest
hardware and software facilities

For extensive details and
syllabus please
send us your inquiry to
info@igitgroup.org



Consultation
® Strategic Management

. ® Organizational Structuring & Development
G O m S U H&J[ ’ O m ® Financial & Accounting Management

® Human Resources Management

8 @ r\/i C @ S e Office Management

® Management Information System (MIS)
® Feasibility Studies
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We employ

the region's DEe St

instructors & consultants

Our programs are taught by leading faculty members who
are in great demand as consultants to corporations,
non-profits, and government agencies throughout the
region and around the world. They are skilled in making
business concepts and skills readily understandable and
immediately useful. Our instructors are highly skilled
professionals with years of local and international
experience and are highly trained in the use of assessment
tools and feedback techniques.

Our instructors share a code of professionalism for
maximum impact and share our vision to work and develop
a workforce helping the development and growth of
organizations. Most importantly is their passion to share
knowledge with people and their motivation to make a
positive change.



Quality
Management

IGIT is a provider of innovative training and consultation programs for many
companies in the region. We aim to provide companies with a ’one stop shop
solution’ for their training/consultation requirements.

In IGIT training programs, we use real scenarios from the participants’ work
environments to ensure they can relate to the information provided.

\We have an extensive internal quality assurance program that guarantees clients
receive top quality development services. "Excellence in all we do" is one of our
core values.

We produce work based on our clients needs and objectives. There are clear
processes that ensure all work is appropriately planned and managed. All work is
checked and reviewed for accuracy, clarity and completeness to ensure we meet
the high standards of performance necessary to help our clients succeed.




This is done by a set of policies and standards that are
compliant with international standards, which can be
classified in 8 major areas:

l.
Il.
1.
V.

VI.
VII.

Assessment Policy

Internal Verification Policy

Appeals Policy

Assessment Malpractice Policy V. Health and
Safety policy

Staff development policy

Registration & Certification Policy VIII. Equal
Opportunities Policy

Our Keys for quality assurance

¢ Quality is everyone’s responsibility

¢ Standardized quality management procedures

¢ Improve staff performance through teamwork and self-assessment
¢ Provide trainers with teaching methods, strategies and technology
® Encourage creativity and praise unique performance

¢ Acknowledge mistakes and weaknesses and improve on them

® Assess the quality of input, processes and outputs

¢ Original curriculum and Qualified personnel recruitment

¢ Reliable assessment tools

¢¢
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Strategic Planning Vision Mission Objectives
Quality Assurance

Initiatives & Responsiveness

J

Trainees Performance

Action Research Projects Advertising

Interviewing
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Interaction in Training

Selecting

|

Classroom Observation

Evaluation

Quahty Control 00 0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000.(

Quality assurance Life Cycle

Contracting
Orientation
Responsibilities

.
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Cultural Issues
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Expectations




Training

Format

Class Session
For certain concepts experts will brief

participants about related theories, best
practices and needed literature.

Group Discussions

Participant are encouraged to interactively
exchange ideas, critically think about
concepts, as well as share their own
experiences.

Hands on Projects
Participants are organized in to groups

and share assignments with team
members while apply business concepts.

Case Studies
Lase oluadlies

Examples of international organizations
which demonstrate excellence in the
concepts discussed. Or companies have
faced difficulties are linked to topics
discussed in each module.



Behavioral Change Technigues

Cognitive-behavioral assistance to change the
maladaptive thinking patterns that cause the
maladaptive behaviors and negative emotions,
focusing on changing the participants'
thoughts in order to change their behaviors
and attitudes.

Workshop Coaching

Coaching means to guide participants as they
work on applying concepts to practical
examples during the session to guide them
and enable them doing real work
implementation in their companies.

Business Games

Providing business scenarios conditions and
linking the players' actions to expected or
plausible consequences and outcomes.

Tips & Tricks

Guidelines to improve awareness of common
incidents in real business world situations in
summarized statements, questions,
what-to-do-if scenarios.

On Job Training

in order to insure accommodate the skills for
trainees that defines them during the training
process.

Problematic situations

Teams are presented with a challenging
problematic situation to improve it. We
address problematic situations from the
everyday business environment we
experience. Teams brainstorm, summarize
and present their thoughts to the group and
debate about the case.

\Videos

To provide insight and experience to concepts,
we demonstrate videos that address certain
business concepts.

Role Play & Site Visits

We supply experienced professional role
players to role play on training courses and
assessment.

Guidance & Counseling

instruct trainees about the concepts of work
and general guidance about what is related to
the field of work
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Excellence is the
gradual result of always
striving tQ ?o better
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